
Possible SYG cost savings

WBS 1.4.2 Switchyard modifications Direct w/o Cont' Cont' Direct Total possible direct savings reason

1.4.2.8 Switchyard Instrumentation $803,909 19.7% $962,066 100,000 ? multiplex EPM electronics, use existing equip
1.4.2.5 Installation $621,498 17.8% $732,421 341,656 HEP pays for D&D
1.4.2.3 Electrical modifications $598,651 23.6% $740,063 493,279 PS mods for controls (493,274) 
1.4.2.6 Vacuum $335,729 27.6% $428,346 125,000 use old vacuum pumps
1.4.2.9 Switchyard Security modifications $312,827 20.4% $376,588 300,000? minor modifications (376,588)
1.4.2.4 Mechanical modifications $177,089 16.8% $206,920
1.4.2.10 Controls $178,724 23.4% $220,590
1.4.2.1 project support and integration $174,217 16.0% $202,092
1.4.2.7 Conventional $35,235 16.7% $41,121
1.4.2.2 shielding modifications $38,641 22.0% $47,142
1.5.2.10 NASA relocation $99,730 21.6% $121,263 121,263 delay NASA relocation ?

TOTAL $3,376,251 20.8% $4,078,613 1,081,198
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